
1
www.ChazeyPartners.com



2 2

Who’s Who



Global Management Consulting 
& Advisory Services

INTRODUCTION

3

Shared

Services

From Business Case to 

Implementation, plus 

correction & optimisation 

of existing operations

Robotic Process 

Automation

Automation assessment, 

proof of concept, vendor 

selection & provider of 

RPA solutions

Business 

Transformation

“Back office” 

transformation, 

M&A integration,

organizational design

Enterprise Wide 

Security

Business Continuity 

Planning & 

Organizational 

Cybersecurity
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Who We Are
Founded 2006, headquartered in California,  global 

offices, extensive work in Latin America

What We Do
Evaluations & assessments, strategic advice, project 

management, implementation support, process and 

market expertise

Where We Focus
Finance, Human Resources, IT, Procurement, 

Facilities, Customer Operations & other functions

The Chazey Difference
Practioners first, staff continuity, high ROI, knowledge 

transfer, client engagement in transformation



• Shared Services, Outsourcing & Technology Enablement

• Operational Efficiency

• Improved Quality of Service

• Improved Control & Compliance

• Consult, train & integrate automation solutions

• Best placed to understand & meet clients’ needs

• Understand strengths & weaknesses of vendors & tools

• Some Vendor Partnerships

• RPA tool agnostic

Enablement Through Transformation
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OUR CLIENTS

WHERE WE COME FROM 
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Preface



8Source: SSON Analytics - Talent and Intelligent Automation – Performance Drivers for Latin American Shared Services in 2018 

RPA Maturity
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Source: SSON - Global Intelligent Automation Market Report, H1 2017
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“Robotic Process Automation” or “RPA” means the 

application of technology that enables computer 

software to partially or fully automate human activities 

that are manual, repetitive and rules based. RPA gives a 

business the ability to map out a business process that is 

definable, repeatable and rules based, and assign a 

software “robot” to manage the execution of that 

process. RPA software operates at the “presentation 

layer” (the user interface) of computer systems and 

appears to the applications to be a human user.
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“Robotic Desktop Automation” or “RDA” generally refers 

to an automation running on the desktop and working 

with the operator automating fragments of transactions, 

whereas RPA or robotic process automation reflects a 

server-based, unattended process execution. 
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“Intelligent Automation” or “IA” is a holistic description 

of everything from desktop scripting to artificial 

intelligence, as applied to process execution, spanning 

from Robotic Desktop Automation, to Robotic Process 

Automation, through Cognitive, Machine Learning, 

Artificial Intelligence, and beyond.
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“Digitalization” is the use of digital technologies to 

change a business model and provide new revenue and 

value-producing opportunities; it is the process of 

moving to become a digital enterprise.
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5 “Fourth Industrial Revolution” is characterized by emerging 

technology breakthroughs in a number of fields, including 

robotics, artificial intelligence, blockchain, nanotechnology, 

quantum computing, biotechnology, the Internet of Things, 

3D printing and autonomous vehicles. 

The First Industrial Revolution used water and steam power 

to mechanize production. The Second used electric power 

to create mass production. The Third Industrial Revolution, 

or the “Digital Revolution” involved the advancement of 

technology from analog electronic and mechanical devices 

to the digital technology available today. Advancements 

during the Third Industrial Revolution include the personal 

computer, the internet and information and 

communications technology (ICT).  

The current Fourth Industrial Revolution is characterized by 

a fusion of technologies that is blurring the lines between 

the physical, digital, and biological spheres.
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“

- Phil Searle, CIOReview

We are calling this the robotic arbitrage opportunity. The potentially significant 
efficiency and quality benefits that can be derived from appropriately implemented 

RPA is disrupting delivery capability and indeed entire industries. 

Given the significant potential benefits from RPA adoption and implementation, 
but also the risks of doing this in an uncontrolled approach, we recommend that this 

be done in a planned and thoughtful way, consistent with and aligned with an 
overall automation and process optimization strategy. Leveraging and building off 
existing process and technology platforms and infrastructure wherever possible.
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one of the
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19Source: BluePrism



Case Study

20

Processing supplier invoices through SAP required many manual 
interventions for reading, validating, registering and posting invoices. 
Volvo implemented RPA in one of the accounts payable (AP) teams, 
which processes approximately 2,000 supplier invoices every day.

The robot logs into the necessary systems, reads the invoice image, 
registers the invoice in SAP, performs all the necessary validation, 
including cross-checking against other systems, and decides whether 
to post, park or block the invoice. 

Volvo managed to almost completely eliminate human intervention in 
the AP process. The time saved that was previously spent on manual 
work is in the range of 65%-75%.
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For your initial steps, 

and for the POC or 

Pilot at least, select 

“tasks”, which meet 

these simple criteria: POCs & Pilots often fail 

because company’s 

select big end-to-end 

processes, which were 

too complex and 

unstructured
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• Process Improvement Recommendation: High volume of inputs 

with information and potential actions that are time-sensitive.  

Coordinate process execution with daily deliverables or agreements.

• High-level process overview: Help desk ticket 

generated defining a need for an escrow 

adjustment. Tenant record adjusted as per the 

instructions in a ticket. High volume of tickets daily 

that need to be addressed in a timely manner.

• Automation Factors

• Clear Rules: 1

• Structured Data: 1

• Manual: 2

• Routine: 1

• Repetitive: 2

• Overall Diagnostic Score: 1.5

• FTE Reallocation: 0.20 FTE
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Pros:

• Steps 1-5 of the process are 

completed by the employee and 

submitted electronically.

• Steps 6 – 15 begin with a 

standardized input and interface 

with the ERP.

• Minimal human effort required, for 

the process to run to completion.  

• Human judgement is not needed 

for decision making.

Process Employee Expense 
Report
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Pros:

• Process steps are repeatable and do not require 

significant human oversight.

• Process is potentially run multiple times in a 

week.

Cons:

• Process begins with an interface to a country-

specific treasury module.  Potential for multiple 

variations of data moving across workstreams.

• Step 14 requires paper approval based on COA.

• Process has the potential to interface with 

multiple banks.  This would require 

programming and development specific to each 

institution.

Create Automatic Payment
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Cons:

• Process can begin with two inputs, country 

specific or a request from the SSO.

• Process owners may change based on 

category.  Variation of parties involved in 

the process may require variations in 

processing steps. Potential for multiple 

variations of data moving across 

workstreams.

• There are 11 decision points in the process 

with multiple sub-processes referenced.

Manual PO Creation
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Procurement Accounts Payable

PO Administration
Invoice 

Management
Payment

Travel and 
Expense

End of Period 
Activities

Handle Service
Request

Medium Potential for Automation:  30%

6 of 20 processes

High Potential for Automation:  65%

13 of 20 processes

Low Potential for Automation:  5%

1 of 20 processes

20 Processes Reviewed

Medium Potential for Automation:  42%

12 of 28 processes

High Potential for Automation:  29%

8 of 28 processes

28 Processes Reviewed

Low Potential for Automation:  29%

8 of 20 processes

Often, processes with a Medium 

potential for automation have 

numerous “sub-processes” that can 

be automated independently.  

71% combined High + 

Medium with potential to 

increase with process 

improvements



Procurement Accounts Payable

PO Administration
Invoice 

Management
Payment

Travel and 
Expense

End of Period 
Activities

Handle Service
Request

New Sourcing Bidding 
and Awarding Direct

New Sourcing Bidding 
and Awarding Indirect

PR to PO – Recurring 
Purchases

PR to PO - E Store

PR to PO - Toll Fill

PR to PO - Evreka 
Annual Purchase

PR to PO - Self Service

PR to PO - Evreka Ad 
Hoc Request

PR to PO - Imports

Receive  Scan, Verify 
Physical Invoices

Receive Invoices 
(Electronic)

PO (MM) Invoice 
Processing

Non-PO (FI) Invoice 
Processing

PO (MM) - Post 
Additional Costs

PO (MM) - Import 
Invoice Processing

Processing Invoice 
Exception - Price Diff

Processing Invoice 
Exception – Qty Diff

Processing Invoice 
Exception - GR Missing

Automatic Invoice 
Rejection

Manual Invoice 
Rejection

Post Back Invoices to 
Supplier/Employees

Create Automatic 
Payment

Create Manual 
Payment

Advance Payment

Payment Blocking

Payment with 
Cheque

Request  Travel 
Advance Payment

Process Employee 
Expense Report

Conduct Closing 
Activities

Accruals

Reclassification of 
GRIR Account

Reconcile Vendors 
Manual

Reconcile Vendors 
Automatic

Report and Analyse 
Invoices and 

Payments

Post Stamp Tax

Perform Accounts 
Clearing

Handle Service 
Request

Coke Docs Purchasing 
Doc. Management

Manual PO Creation

Labels Weekly 
Sourcing

Blanket PO Creation

E-Store Catalog 
Creation

PO Interplant Logistics

PO Stock Transfers

Frame Agreement 
Maintenance

PO Follow Up - New 
Lead Time

PO Follow Up - New 
Quantity

PO Follow Up -
Reporting
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Educate, educate, educate

2
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31Source: EY



Strategy & 
Governance

Process Life 
Cycle

Value 
Measurement

Alignment & 
Change

Technology Enterprise 
Integration

Source: EY



Benefits

33Source: SSON – Starting on Your IA Journey, What You Should Know,  3/2018



Models
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Centralized
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Hybrid
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Federated
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40Source: EY



41Source: 2017 Pulse Check: Intelligent Automation in U.S. Shared Services Market, 8/2017



42Source: SSON Analytics – Starting on Your IA Journey, What You Should Know,  3/2018



43Source: SSON Analytics – Starting on Your IA Journey, What You Should Know,  3/2018
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• Engagement, communication and support is essential to 

mitigate all risks

• Designate business operations as owners of RPA

• Avoid an over-focus on technical efficiency & outcomes and 

under-resourcing of process issues

• Ensure people are trained and motivated to be fully committed 

and competent to configure, deploy and gain benefits from RPA

• Build RPA experience over time and feed into the continuous 

improvement processes

• Align RPA strategy with the wider strategic objectives of the 

organization

• Aim for the ‘Triple Win’ (shareholders, customers, employees)
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• Documentation process includes a video interview 

with the process SME to capture process flow step-

by-step

• Videos are reviewed by Chazey and developed into 

a Process Definition Document (PDD)

• All PDD’s include documented process flow for the 

current state and future state of a process

• PDD’s are then handed off to the RPA development 

team to begin the development process
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• As-Is process documentation 
includes a level 3 process overview

• Process maps are developed from 
video interviews with process SMEs
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• To-Be process documentation begins 

with a level 3 process overview

• Chazey reviews processes and will 

suggest design changes to 

accommodate RPA where needed

• First example:  Blackline Account 

Grouping.

• Process will require a standardized input 

template with pre-defined fields and values.  

This input template will be utilized as a 

request form and the initial point of entry for 

data into Blackline.

• Process changes identified in the To-

Be process design will require a 

method for communicating and 

developing needed changes.
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52Source: UiPath – Enable RPA CoE



53Source: UiPath – Enable RPA CoE



54Source: SSON Analytics - Talent and Intelligent Automation – Performance Drivers for Latin American Shared Services in 2018 



55Source: SSON - Examining 2018 Trends in ANZ Shared Services Centres, 3/2018

“We look for attitude and 

aptitude”

Whereas many vendors advertise 

“no technical knowledge 

needed”, it speeds both training 

and impact

Digital Natives and Millennials 

are well suited for these roles



Internal vs.
External

56Source: SSON – Starting on Your IA Journey, What You Should Know,  3/2018

36%20% 25%
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Help with the 
Journey

58
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1 2 3 4 5 6

We advise following a clear, simple, structured framework as the building blocks for a successful 

RPA journey with tangible benefits and well defined expectations
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Chazey is currently engaged to help launch and grow the RPA 
program at Phillips Edison, initially focused on key areas of 

accounting to include billing, accounts receivables, 
collections, lease maintenance and monthly accounting 

entries. 

Our work includes process assessments, process 
improvements, building robots, updating policies and 

procedures for a hybrid workforce, elaborating the suggested 
robotics operations model and building a business case for 

RPA growth. 

Also includes knowledge transfer of process, methodology 
and technical approach for developing additional robots as 

their program scales to enterprise level.
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Questions?
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THANK YOU



CONTACT US
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Global Head, RPA Practice
Craig Ackerman
craigackerman@chazeypartners.com
M: +1 703 401 0419 

www.chazeypartners.com

www.linkedin.com/company/chazey-partners 

@ChazeyPartners  │  #ChazeyPartners

Regional Director, Latin America
Esteban Carril
estebancarril@chazeypartners.com
M: +55-119-9654-5140

mailto:craigackerman@chazeypartners.com
http://www.linkedin.com/company/chazey-partners
https://twitter.com/ChazeyPartners
mailto:estebancarril@chazeypartners.com

